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GARDNER PROJECT INTEGRATION GROUP, Ltd.

single casg; rather,
itis helping the
organization manage
all its projects. This
incremental process
improves the overall
delivery capacity of
an organization.
Ultimately our clients
achieve greater effectivenessthat positively
impacts bottom line efficiencies.

INTEGRATION
GROUP, LTD.
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Providing project management
Donald Gardner, PMP competency and execution

Projects supported include:

e hedlthcare information management
enterprise strategy and design

e e-healthcare portfolio management

e call center development

e point-of-sale and ATM program deployment ﬁ‘
o credit card delivery strategy and deployment

e Internet-based B2B and B2C delivery
technologies

e trade services, international funds transfer,
re-location of back-office processing
functions

e Project Management Office (PMO) design

andddivery. o=

Tel: 914.478.7231


http://www.gardnerproject.com

Projects Create Change

Definition of aproject: Project Management
Ingtitute (PMI) tells us a project is a“temporary
endeavor undertaken to create a unique product
or service”

Projects are about change. We enable busi-
nesses to manage any change within their
organization. We empower our clients to get
from strategies and plans to implementation by
utilizing project leadership methodologies.

Projects start with a
vision, anidea,
something you want
to accomplish.
Something will change
asaresult of having
done the "project” —
anew product, a new

process or service, | l'|'|"

adifferent way for a ;l
system to handle a
particular transaction
or anew way to
research a problem in the classroom.

The project manager escalatesissues for
resolution to ensure the project stays on schedule,
manages changes to the vision and scope of the
project, revises the plan where needed,
communicates status and keeps everyone moving
in the same direction, toward the same goal.

And findly, when the project is done, declares it
50 by clearly defining what has been implemented,
built, started or opened and comparing that to
the original vision - thisis what we wanted to do,
and thisis what we have created!

Product Offering

Program and Project Office

Design and Operation:
Development and deployment of all stages of
Program and Project Office capabilities, from
portfolio assessment and reporting and tools/

techniques and risk assessments to full-time
project management services.

Project Management Process
D esign:

Framework and flexible phased approach to
defining and executing projects.

Project Management Training
Programs:

Complete range of programs from one-day
workshops to full five-day courses dedicated to
creating project management competency and
excellencein delivery.

Mentoring:

On-site support to assist project managers and
help reset projects.

On-Site Project Management:
Assume responsibility for managing start-up
projects and resetting troubled projects.

Resource A cquisition:

Just-in-time provision of superior quality project
management and core team resources.

Clients

Global Financial Institutionsin the US
and Europe
Major NY Investment Houses
Securities Trading Software Company

ATM Networks

Private Wealth Management Financial
Software Company

United Kingdom Financial Institution

E-Health and Medica Information
Web Site

GARDNER PROJECT INTEGRATION GROUP, Ltd.

44 Clarewood Drive
Hastings-on-Hudson, NY 10706

Phone: 914.478.7231
Fax: 914.478.2921 :
Email: donald@gardnerproject.com
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