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The key to building effective project  
management competency is not managing 
each project as a  
single case; rather,  
it is helping the  
organization manage 
all its projects. This 
incremental process 
improves the overall 
delivery capacity of 
an organization.  
Ultimately our clients 
achieve greater effectiveness that positively 
impacts bottom line efficiencies. 

 Donald Gardner, PMP 

Projects supported include: 

healthcare information management  
enterprise strategy and design 

e-healthcare portfolio management 

call center development 

point-of-sale and ATM program deployment  

credit card delivery strategy and deployment 

Internet-based B2B and B2C delivery  
 technologies 

trade services, international funds transfer,  
 re-location of back-office processing  
 functions 

Project Management Office (PMO) design 
and delivery.  
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